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AGENCY OVERVIEW  

 Full Circle of Lake County, Inc. is a non-profit 501(c)(3) whose mission is to provide 

opportunities, education, and caring relationships to help Lake County become a place where 

youth make healthy choices, families thrive and the community is united.  Full Circle accom-

plishes this through proven and effective prevention programs that served 252 youth, facilitated 

583 activities and empowered 271parents in FY 2010-2011. 
 

History:  The Full Circle Project began in 1991, with a single employee, as part of a project to 

evaluate the effectiveness of inter-generational mentoring in reducing youth substance abuse.  

Based on the success of the initial mentoring project, the Full Circle Advisory Board decided to 

pursue continuance funding and expand the services offered based on need.  Full Circle of Lake 

County, Inc. was incorporated as a 501(c)(3) organization in 1997 and programs were added to 

prevent substance abuse in high school students and to provide parents with child-rearing skills.   

Full Circle has expanded to offer a program for at-risk middle school students, a womenôs em-

powerment group and leading a community integration initiative. 
 

Programs:  Youth exhibiting at-risk behavior or coming from at-risk environments are enrolled 

in developmentally appropriate programs as follows:  Youth ages 9-12: Mentoring & After-

school program, Youth ages 12-14: Outdoor Leadership, Youth ages 14-18: High School pro-

grams (Boogie Down Productions DJ club, Girls Circle, Boys Council, Latinos Unidos, W(rec)

K-LESS).  Parents referred by Social Services, Lake County Combined Courts or self referred 

attend DARE to be You and Active Parenting parent/child parent education and may also par-

ticipate in the Empowerment Group for acculturating mothers.  Full Circle of Lake County is 

the lead agency for the Community Integration Collaborative to help integrate immigrants into 

the community. 
 

Approach:  Full Circleôs approach to prevention is founded on the Social Development Theory 

of Hawkins & Catalano which focuses on increasing Family and Community protective factors.  

All programs follow the Strategic Prevention Framework and Evidence-Based Principles for 

Substance Abuse Prevention.  Full Circle has statistically significant results across multiple 

measures for the past 4 years.  Measures include: Bonding, Cultural Appreciation, 30 day use,  

Attitudes toward anti-social behavior, Parent/child Bonding, School Bonding and Limit Setting. 
 

Partners:  Full Circle collaborates with more than a dozen local agencies, government entities 

and the Lake County School District to deliver its services.  The agency was the founding mem-

ber and continues to serve on the Lake County Build A Generation community prevention 

board.  Primary sources of funding are state prevention agencies and private foundations though 

the agency also receives strong community support through in-kind donations and fundraising 

events. 
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PROGRAM 
  

POP. 
SERVED 

NUM-
BER  
SERVED 

ACTIV-
ITY 
TOTAL 

PRIMARY 
STAFF 

PRIMARY FUNDERS 

YOUTH PROGRAMS      

     Full Circle Mentoring 
  

4th ï 6th 
grade  

48 87 Marty Remsen 
 

Division of Behavioral 
Health (DBH), Division of 
Criminal Justice, Summit 
Foundation 

     Outdoor Leadership Club 7th & 8th 
grade  

53 99 Jess Adams  Daniels Fund, Division of 
Criminal Justice, Tony 
Grampsus Youth Services 

Monday Recreation 6thð8th 
grade 

23 35 Makali Beck Division of Criminal Justice 

     W(rec)k-less club High School  13 44 Bill Nelson 
  

DBH 

     Latinos Unidos High School  37 44 Bill Nelson SAMHSA,  
Griswold Foundation 

     Boogie Down Prods. High School 14 46 Bill Nelson 
  

SAMHSA,  
Griswold Foundation 

Students Against Destruc-
tive Decisions  

High School 19 36 Bill Nelson SAMHSA 

Girls Circle 
 
Boys Council 

 
High School 

34 
 
10 

58 
 
35 

Jess Adams 
Bill Nelson 

Tony Grampsus Youth Ser-
vices, Division of Criminal 
Justice 
 
 

 
PARENT EDUCATION & SUPPORT PROGRAMS    
   

     Latino Womenõs  
     Empowerment Group 

Children, 
youth  
& parents 

41 43 Mayela Guerrero, 
Claudia Galindo 

Gordon Heaton, Temple 
Hoyne Buell, A.V. Hunter-
Trust 

     DARE to be You & Active 
Parenting 

Parents  
Children 

44 
49 

52 Alice B. Pugh, Jill 
Dzubay,  Claudia 
Galindo 

DBH, A.V. Hunter Trust, 
Temple Hoyne-Buell (THB),  

     Parent Workshops All Parents  4 Alice B. Pugh DBH ,THB 

COMMUNITY  
INTEGRATION 

Integration 
process 

173  Alice B. Pugh  
Mayela Guerrero 

Division of Behavioral 
Health 

FULL CIRCLE PROGRAM SUMMARY  

Full Circle served 252 children and 271 adults through its various programs in 2010-2011.  84% 

of our youth were Hispanic, 11.5% Anglo.  47% Male and 53% Female.  Full Circle facilitated 

583 program days this past year.   

Helping a child is rewarding beyond  
compare ~ LM 
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YOUTH MENTORING  

      since its inception in 1991, Full Circleôs Mentoring 
Program continues to be a valuable component of the agen-

cyôs efforts in the prevention field.  In the past year this pro-

gram has served 48 children in grades 4 through 12.  Of 

those children, 30 were matched with a mentor during the 

year. The amazing dedication of our volunteer mentors-with 

more than 1669 hours of donated time has made a huge im-

pact.   

 These relationships are fundamental to the develop-

ment of healthy behaviors and attitudes of youth within our 

community.  Most of the youth in the mentoring program are in 4th-6th grades, though many 

matches continue for years.  Research has shown that a positive adult role model in a childôs 

life will prevent substance abuse, criminal behavior, school drop-out and teen pregnancy. 

 

 The Full Circle Mentoring program continues to 

provide a variety of after-school activities for our 4thð

6th graders to keep them engaged in positive activities. 

Our kids are able to experience the unique environment 

Leadville has to offer through such activities as hiking, 

snowshoeing, cross-country skiing, swimming, sledding, 

ice-skating, and fishing while learning valuable life skills. 

This year there were 75 activities provided for boys and 

girls. 

           

 

Monthly Mentor/Youth activities continue to be a successful way to engage mentors and kids 

together in a festive atmosphere.   

ò Full Circle 

helps you 

learn while 

you are hav-

ing fun!ó 

òMy mentor was always someone to hang out with or talk to.  She was someone with experi-

ence and someone to help you keep going forward with school.  Now I have graduated from 

high school and am going to college.  Thank you Full Circle, donõt change a thing.ó  ~ Krystal  
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OUTDOOR LEADERSHIP  

      Full Circle has three programs specifically designed to 
meet the needs and interests of 7th and 8th graders in our com-

munity: The Outdoor Leadership Club (OLC), Girlsô Club, and 

Boysô Club.  Once again this program was highly popular.  We 

served 53 youth at 99 activities.   

 These activities are structured to encourage positive 

choices and life skills through outdoor recreation and participa-

tion within an after-school program, as well as weekend and 

summer expeditions.  Youth activities include team building, 

leadership, outdoor adventures such as hiking, biking, rock 

climbing, downhill and cross country 

skiing, and snowboarding, as well as 

outdoor skills, sports, games, crafts, and community service learning.   

  

 The activities also provide an opportunity for participants to 

form relationships with adults and peers, as well as to develop and 

practice communication, teamwork, and problem-solving skills. Youth 

earn points for participation, respect, and safety during activities.  

Those that show leadership and commitment through points earned 

each month are rewarded with a special all day event. These monthly 

events include activities like  rock climbing, snowboarding, camping, 

and rafting.  Plus, four times a year, the OLC sponsors short expedi-

tions. These experiential 2-3 day trips often involve backcountry travel, 

and expose youth to the wilderness near our community. For example, with the help and sup-

port of the 10th Mountain Division Hut Association, OLC members have the opportunity to 

spend a weekend at a hut near Leadville at least once per year.   

 

Youth showed increases in resiliency which is proven to predict positive youth development. 

 


